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What's Inside High Landings but Small, Young Fish

The 2024 recreational (sport) Pacific halibut season had a high quota of 283,784
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Newport had the highest halibut landings of any port in Oregon for 2024,

Visit our Website with nearly 74 percent of the total weight (135,193 pounds). Winchester

myodfw.com/pacific-halibut-

Bay landed just over seven percent of the total weight (13,077 pounds),

sport-regulations

and Depoe Bay landed just under six percent of the total weight (10,726

pounds). All other ports had landings under 10,000 pounds each.
(contd on p. 2)
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2024 Season Summary (cont’d)

Compared to 2023, total landings decreased in 2024,
with 201,695 pounds landed (Figure 1), but this was
still seven percent more than the ten-year average
(2014-2023). There were 17,233 halibut angler trips
this year, roughly 1,600 fewer trips than in 2023.
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The average weight of all sport halibut landings in
2024 was 18.6 pounds round weight (whole fish).
This was under the average round weight of each
of the last three years: 20.6 pounds in 2023, 19.8
pounds in 2022, and 18.7 pounds in 2021. This
indicates that the average size of halibut is no longer
increasing, and anglers are catching smaller, younger
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Figure 1: Pounds of sport Pacific halibut landed in Oregon and quota, 2008-2024.

The 2024 recreational Pacific halibut season generated approximately $3.4 million to Oregon’s economy.
See page 6 for more info.
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Pacific halibut range from northern California
through British Columbia and Alaska to Russia.
Fisheries for Pgoflc halibutin Oregon, Washlngton, Leadbetter Point, WA
and California are managed collaboratively - - -
between the three states, the International Pacific
Halibut Commission (IPHC), and the National
Oceanic and Atmospheric Administration (NOAA)
Fisheries as Regulatory Area 2A (Figure 2). This area
accounts for about four percent of the biomass of =~
Pacific halibut in the Eastern North Pacific.
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Figure 2: Map of the IPHC Convention Area with Area 2A filled in purple.

Oregon'’s recreational fisheries receive 29.7 percent of Regulatory Area 2A's non-tribal allocation. In
2024, this was 283,784 pounds of halibut. This fishery is managed in three subareas: Columbia River,
Central Oregon Coast, and Southern Oregon. Each subarea gets a certain amount of quota, as shown

in Figure 3. In two of the subareas, the quota is divided based on depth and season (see Table 1 below).

Table 1: Summary of Oregon’s 2024 recreational halibut effort and landings by subarea and season. Central Coast

R ) ot Total 266,160 Ib
. verage pproximate ota
Subarea Season A1|_: ?Iir H:'::::‘:: d Weight (net | Average Weight | Pounds (net
P weight Ib) | (round pounds) weight)

Columbia Nearshore | 0 0 N/A N/A 0
River

Nearshore* 0 0 N/A N/A 0 Humbug Mountain
Central iﬂf‘ggpth 11,601 | 9,933 13.9 18.6 138,389 Southern Oregon
Oregon Coast Summer 8,000 Ib

3,675 3,972 13.1 17.4 51,921 [_ '\ OR/CA Border

All-Depth
Southern Oregon 1,716 458 18.4 24.5 8,413 Figure 3: Oregon’s sport
Oregon Total 17,233 14,557 13.9 18.6 201,695 | halibut subareas and

* The nearshore fishery was never open as the Central Oregon Coast was open at all-depths for the entire season. 2024 allocations. 2



Columbia River Subarea

The Columbia River subarea is jointly managed with the Washington Department of Fish and Wildlife. This subarea’s
quota is split between the nearshore and all-depth fisheries.

The nearshore fishery was allocated 500 pounds of the quota. This lets anglers fishing for other species keep
incidentally caught halibut when the all-depth halibut fishery is not open. There were no landings into Oregon or
Washington ports in 2024. The highest landings in this fishery have reached about 250 pounds, but in most years
they are under 100 pounds. If effort and landings increase, the quota can be adjusted through the annual Catch
Sharing Plan process, discussed on page 7.

This fishery received 18,112 pounds of quota. The fishery was open every Tuesday, Thursday, and Sunday from May
2 through June 30 except it was closed on Tuesday, May 28. The daily bag limit was one halibut per angler. Fishing
started off fairly steady, and by the end of June, 13,605 pounds had been landed (75 percent of the quota).

Enough of the quota remained in the Columbia River to re-open this fishery from August 22 through September 3,
seven days per week, and every Tuesday, Thursday, and Sunday from Sept. 5-29. During August and September, 3,900
pounds were landed. In total, the all-depth fishery landed 17,504 pounds, falling about 600 pounds shy of the quota.

Central Oregon Coast Subarea

This subarea’s quota is split between the spring all-depth, summer all-depth, and nearshore fisheries.

|

Spring All-Depth

This fishery was initially open May 1 through June 30, seven days per week,

~ with a two-fish bag limit and an initial quota of 167,681 pounds. With over
- 50,000 pounds of quota remaining by the end of June, the fishery was also
i open July 1-31, seven days per week.

& Total landings were 138,390 pounds, 20 percent less than what was landed

L in 2023. Average weekly landings were about 10,600 pounds, but in the
4% last week of June nearly 25,500 pounds of halibut were landed - the
X, highest weekly landings of the season. The majority of the catch came
from Newport where 81 percent of the pounds were landed. Depoe Bay
> saw eight percent of the pounds landed, and the other ports each saw five
 percent or less.

Summer All-Depth

This fishery was open seven days per week beginning August 1 with an
initial quota of 66,540 pounds. Effort and catches were steady throughout
August but then dropped off. Weather and ocean conditions remained
good through mid-October, though access to coho salmon and albacore
tuna most likely drew anglers away from all-depth halibut.
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Picture: An angler with his halibut.
Photo courtesy of Melanie Bukovec.

Halibut fishing closed by regulation on October 31 with 51,921 pounds landed, 27 percent more pounds landed than
in 2023. Again, Newport had the majority (73 percent) of the pounds landed. Winchester Bay had 16 percent of the
pounds landed, and the other ports combined had a little over 10 percent.

Nearshore
This fishery was not utilized in 2024 since halibut fishing was open at all-depths seven days per week for the duration
of the spring and summer seasons. The nearshore fishery exists as part of the all-depth halibut fishery when halibut

fishing is open at all-depths, and all landings count against the all-depth quota rather than the nearshore quota. 3



Southern Oregon Subarea

This fishery opened May 1, seven days per week, with a two-fish
bag limit and a quota of 8,000 pounds. Landings averaged around
60 pounds per week through June. In early July, halibut effort
and landings increased, averaging about 680 pounds per week
through Labor Day weekend.

The quota was reached in early October. However, due to
remaining quota in other Oregon subareas, the Southern Oregon
subarea remained open through the regulatory closure date of
October 31. Total landings were 8,413 pounds, a slight decrease
from last year’s landings.

Picture: An angler with her halibut. Photo courtesy of Melanie Bukovec.

Three agencies patrol on land and at sea to enforce marine fishing regulations: the Marine Fisheries Team from the
Oregon State Police (OSP) Fish and Wildlife Division, the U.S. Coast Guard, and the NOAA Fisheries Office of Law
Enforcement. Regulations keep fisheries sustainable, and enforcement is a key piece of fisheries management.

Common issues seen are fishing without a license, not immediately tagging landed halibut, exceeding the bag limit,
keeping prohibited species (such as yelloweye or quillback rockfishes), and fishing in closed areas such as Marine
Reserves or the Stonewall Bank Yelloweye Rockfish Conservation Area (YRCA).

2024 OSP Halibut Contacts and Stories

Fishing for Halibut in Stonewall Bank YRCA
During an OSP patrol out of Newport, troopers contacted a sport boat

1 44 L\gll:?at::tt:ngler fishing for halibut inside the Stonewall Bank YRCA. They had two halibut
and a chilipepper rockfish on board the vessel. Troopers were able to

1 01 hours on determine that all the fish were caught inside the closed area. The fish
halibut were seized, and the captain of the vessel was cited for Angling in a

Closed Area and Failure to Validate a Harvest Tag. The fish were donated
to a local charity.

Three Halibut and Four Fishing Rods Seized

Coos Bay Fish and Wildlife Troopers contacted a boat with three subjects as it returned to port in Charleston.
The subjects denied catching any fish, but one of them had tagged a Pacific halibut. The subject who tagged the
halibut said he didn't realize the fish was thrown back by the boat captain, and the group again denied having any
fish on board. A consent search of the fish hold under a rubber mat revealed nine Pacific halibut, only one of which
was tagged. The group was interviewed, and they all stated they hadn't paid attention to how many halibut they
caught and thought they were legal. Each member of the party was cited for Exceeding the Daily Limit of Halibut
and Failure to Immediately Validate Harvest Tag and were warned for Failure to Allow Inspection of Catch. Three
Pacific halibut were seized and donated. The four rods and reels used during the trip were seized as evidence.



In 2024, anglers caught higher numbers
of “smaller” fish, ranging from 28-33
inches, as shown in Figure 4.

Previously, the trend from 2020 through

2023 showed anglers were catching larger
fish each year, tracking with the growth of
a large year class growing into the fishery.
The previous IPHC annual survey showed
this was the 2012 year-class, the largest
since 2005.

Percent of Sampled Fish

However, the 2024 survey saw more of the
2016 year-class. This means that younger
- and smaller - halibut are being caught,
reminiscent of what was observed in 2021

with the influx of the 2012 year-class. Length (inches)
Figure 4: Percent of lengths of sampled recreational Pacific halibut 2021-2024.

2024 Lengths

Oregon Recreational Boat Survey (ORBS) samplers
collected length information on 2,766 Pacific halibut
in 2024. The figures on the left show the average
length of sampled recreational Pacific halibut
from 2001 through 2024 (Figure 5) and the length
frequency distribution of sampled Pacific halibut
during the 2024 recreational season (Figure 6).
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These figures show that the average length of
Pacific halibut caught in 2024 decreased, and
higher numbers of smaller fish were caught. The
most common length of Pacific halibut that were
sampled was 30 inches.
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The recreational Pacific halibut fishery contributed approximately $3.4 million to Oregon's =
economy in 2024 through fishing-related costs such as gas, bait, gear, moorage, food, and $38,000 ) Astoria
hotels. This translates to about 35 full-time jobs per calendar year.

$113,000f Garibaldi
Anglers fishing out of Newport contributed about $2.4 million (Figure 7). Anglers fishing
out of Depoe Bay and Brookings added roughly $286,000 and $299,000 respectively. Even in $35,000
ports with less halibut effort, halibut fishing can have an important role in local economies,
especially in the spring and early summer before other fisheries, like salmon, begin. $286,000 /Depoe Bay

$2,367,000 F Newport

Pacific
City

Figure 7 (right): Approximate economic contribution from sport Pacific halibut anglers by port in 2024.
Picture: Port of Newport on a busy halibut weekend. Photo courtesy of Justine Kenyon-Benson.
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How Does MRP Monitor the Sport Pacific Halibut Fishery?

ODFW's Marine Resources Program (MRP) has a fishery monitoring program to collect necessary recreational Pacific
halibut fishery information to inform management recommendations. MRP thanks all our ORBS port samplers and
the industry for remaining flexible and maintaining safety when collecting samples this past year.

ORBS port samplers
estimate the total effort
by counting the number
of ocean sport boat trips
by the type of boat (i.e.,
charter or private vessels).

Lengths are collected from
a portion of the sampled
catch to convert numbers
of fish into weight.

Samplers randomly conduct
dockside boat interviews and collect
information on trip target species,
total catch, number of anglers on the
boat, general fishing location, and
the number of released fish.

For more information on ORBS and the Oregon recreational Pacific halibut fishery, please visit our website at:
https://www.dfw.state.or.us/MRP/finfish/halibut/management.asp
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International Pacific
Halibut Commission

The International Pacific Halibut
Commission (IPHC) oversees all things
Pacific halibut in the Eastern North
~ Pacific Ocean. This includes Alaska,
British Columbia, Washington, Oregon,
and California.

IPHC conducts research and stock assessments and
sets harvest levels (allocations/quotas) for these areas
including Regulatory Area 2A, which is Washington,
Oregon, and California.

Through negotiations with the three west coast states
and the Washington Treaty Tribes, IPHC has allocated
1.65 million pounds of Pacific halibut to Regulatory
Area 2A from 2019 through 2024. The allocation for the
first four years (through 2022) was set to provide some
stability to fishing communities and has since been
extended each year. Prior to 2019, quotas had been
volatile year to year causing market issues and irregular
fishing seasons.

Pacific Fishery
Management Council

The Pacific Fishery Management
Council (PFMC) divides Regulatory Area
"5 2A's quota (set by the IPHC) between
Tribal, commercial, and recreational
halibut fisheries. This information is
outlined in the 2024 Pacific Halibut

Catch Sharing Plan.

PFMC considers changes to the Catch Sharing Plan
annually at its September and November meetings.
Anglers can propose changes through that process.

ODFW holds public meetings each year in late July or
early August to get angler input on how the fishery
has gone so far that year and to discuss any proposed
changes for the following year. These meetings tend to
have lively discussions with participation from charter
captains, individual anglers, fishing-related businesses,
and sometimes even port officials. This public input
helps form the recommendations for the following year’s
halibut fishery.

How and When to Get Involved?

With several agencies involved in managing Pacific halibut, knowing how, when, and where to provide input or
suggest changes can be confusing. PFMC, IPHC, and Oregon Fish and Wildlife Commission (OFWC) meetings are
open to the public and provide time and opportunity for public comments (see Figure 8 below). More information
can be found on each agency’s website:

IPHC: iphc.int/

PEMC:  www.pcouncil.org/

OFWC:  www.dfw.state.or.us/agency/commission/
ODFW ODFW
Solicits public input about Solicits public input
proposed changes to the CSP. ODFW about the number of

days and dates for
the Central Oregon
Coast Subarea spring

Opportunity for the public to
propose regulations for the
following year (bag limits, size
limits, allocations, etc.)

NOAA Fisheries
Approves and publishes

the CSP and implements
management measures

Solicits public input about

proposed alternatives to the
CSP that were selected by
PFMC for further consideration

Fisheries
all-depth season Open

PFMC IPHC

Selects proposed Staff provides stock
changes to the CSP for assessment results
further consideration and preliminary
recommendation for
allocations Acronyms

CSP  Catch Sharing Plan

IPHC  International Pacific Halibut Commission

NOAA National Oceanic and Atmospheric Administration
ODFW Oregon Department of Fish and Wildlife

OFWC Oregon Fish and Wildlife Commission

PFMC  Pacific Fishery Management Council

PFMC IPHC
Adopts final changes to the Commissioners set final
CSP for the following year allocations for all areas

Figure 8: Timeline, with agencies involved, during the annual Pacific halibut regulatory process.


https://www.pcouncil.org/
https://www.pcouncil.org/
https://www.pcouncil.org/documents/2024/01/2024-pacific-halibut-catch-sharing-plan.pdf/
https://www.pcouncil.org/documents/2024/01/2024-pacific-halibut-catch-sharing-plan.pdf/
https://www.iphc.int/
https://www.pcouncil.org/
https://www.dfw.state.or.us/agency/commission/
https://www.iphc.int/
https://www.iphc.int/

o
=
. e e . —— =

Want More Non-Trawl Rockfish Conservation Area
Information? | ;
Visit Our Website [

For current
information about [
Pacific halibut &
inseason changes ]
please visit:

r Starting in 2024, the seaward
“|'f.. boundary of the Non-Trawl
t}  Rockfish Conservation Area (RCA)
was moved from 100 fathoms to 75
fathoms (Figure 9) for all non-trawl
commercial groundfish sectors
and the directed commercial (DC)
Pacific halibut fishery.

_____

This is of interest to recreational
Pacific halibut anglers because
participants in the DC Pacific halibut
fishery can now fish between 75
- and 100 fathoms. This federal
" regulation change is to allow
commercial fishery access in areas
with healthy bottomfish stocks
as shelf rockfish (i.e, yelloweye

We are always -~ rockfish and cowcod) are recovering
OREGON interested in S e BT from being overfished in the 1990s.

hearing from s |t did not increase the quota for the
f"% ! e = e DC Pacific halibut fishery.

you about your Figure 9: Map of the Non-Trawl RCA.
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Marine | issuesthatare . PACIFIC HALIBUT TAGGING REMINDER

upon landing and keeping a Pacific halibut
or salmon, you need to

Resources ~ important to
you.

Oregon Department of Fish and
Wildlife,

Marine Resources Program p Immgdiatel means: .
2040 SE Marine Science Dr., S Prior to rebaiting and putting the rod back
Newport, OR 97365 8 outtofish .
541-867-4741 s Before taking a snack or drink break
Not 5, 10, or 15 minutes later
Do not wait until you are on the way back to]
Christian Heath : : the dock
Halibut & Recreational : ; : .
Groundfish Project Leader If using electronic tagging, make sure to download the MyODFW app and log in
541-857-2531 before you leave the dock: myodfw.com/ELS

« If you are in an area with poor cell service, toggle the app to offline mode
(under Settings) or put your phone in Airplane mode
Melanie Bukovec * Oncetheappis open, you can re.cord your fish ‘ .
. . . *  When you get back into cell service, toggle back to online mode in the app,
Groundfish & Halibut Assistant 0 .
and it will upload tagged fish to the system

Christian.T.Heath@odfw.oregon.gov

Project Leader
541-857-2530 For more info on tagging Pacific halibut, see:
Melanie.A.Bukovec@odfw.oregon.gov  myodfw.com/articles/tips-tagging-fish-and-game
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