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To protect and enhance Oregon S
fish and wildlife and their habitats
for use and enjoyment by present
and future generations.




Building our Budget
| Wlth Intentlon
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Advances the Resiliency of Spemes Lands and

‘Waters (E.O. 25-26)

Ant|C|pates climate impacts & |mplements
Landscape-Scale, Forward-Thinking solutions

~ Builds on Working Lands partnerships

Serves All who live and recreate in Oregon

Leverages Know, Plan, Do framework for
SUCCeSS '

Grounded in Collaboration




- Public Engagement Process

* Formal Budget Open House Meetings

* Regular check-ins and feedback from
stakeholders

* Online form to collect questions and
comments

* Recordings and slides posted online

e All written comments received
included in Attachment 6
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ODFW'’s 2027-29 Budget Development Process

ODFW develops its proposed biennial budget request through extensive outreach and input from ts many partners

and customers. To help develop the 2027-29 agency budget request, we will be hosting two Open House gatherings rtm get

to share information and gather input. These will be held on April 7 and May 12 (details below) 5 g:‘:?n:nu gﬂegm, b mﬂfd‘ & Wildlife Budget Me«
D

Atthese gatherings, staff will provide an overview of the ODFW budget, draft 2027-29 budget materials, and discuss
the process and timelines for developing the agency budget

Anyone interested in hearing more about ODFW's 2027-29 budget development efforts is invited to attend in person BUDGET OPEN HOUSE

at or watch via YouTube channel listed below. A recording of the open house will also be posted after each
May 12, 2026

gathering.

April 7th Budget Open House

2:00 to 4:00 PST

In person: ODFW HQ, 4034 Fairview Industrial Dr. SE, Salem, OR 97302

You'll find a recording of the April 7 Open House: HERE

Slides from the April 7 Open House are available HERE.

May 12th Budget Open House
200t 4:00 PST

In person; ODFW HQ, 4034 Fairview Industrial Dr. SE, Salem, OR 97302
‘You'lfind a recording of the May 12 Open House: HERE

Slides from the May 12 Open House are avaiable HERE.

We welcome comments and feedback on the 2027-29 Agency Request Budget through May 29 at tis link: HERE

ODFW will present the 2027-29 Agency Request Budget at the June 26th Fish and Wildlife Commission Meeting. Materials will be posted in advance of the meeting: HERE. Check HERE for details and materials
as the meeting is developed. Any comments received by May 29 at the link above will be shared with the Commission.

ODFW must submit fs requested budget to the Governor by August 31, 2026.
The State Budget Development Process

In Oregon, state agency budgets are developed every two years. The two-year budget period begins on July 1 of odd-numbered years and concludes on June 30 of the next odd-numbered year. State agencies submit
their budget requests to the Goveror who creates a Recommended Budget for consideration by the Oregon legislature.

Ultimately, the Oregon Legislature takes action through its Joint Ways and Means Committees on agency budget bills and the final version of the bills passed in the 2027 session wil sets each agency's 2027-29
budget (along with any other bills that adjusts the agency’s spending authority such as capital construction bill).




2027-29 Budget Development:
“Instructions from Governor & DAS

 General Fund and Lottery Fund Packages
“must be self-funded

e Proposed investments are budget neutral
(no additional revenue requests)

« Focus on maintaining core operations &
customer service | i P S N

« Governor’s pre-approval process similar to
- 2025-27 instructions

‘ * Incremental review and approval by
OREGON|

Tt

. DAS and Governor’s Office
t‘\‘» | |
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12027-29 Agency Request Budget

: : : General Fund
2025-27 2027-29 2027-29 _ ! / ~ $75.3
Legislatively Cl.xrrent Agency ARB | ARB Increase Federal Fund , \ N P
Adopted | Service Level | Request Budget % of from $279.0 _ $10.7
(millions) (millions) (millions) Total | 2025-27 LAB '
“General Fund $80.2 $71.9 $75.3 9.0% ($4.9)
Lottery Funds $9.9 $10.7 . §10.7 | 1.3% $0.8
Other Funds $311.2 ' $328.1 $470.7 | 56.3% '$159.5
Federal Funds $209.5 $225.7 $279.0 33.4% | - $69.5
Total Funds $610.8 ~ $636.4 $835.7 - _ §224.9%*
Positions 1,349 1,345 1,450
FTE 1,169.02 1,166 1,265.42 _ ot el ~_ Other Fund
' : $470.7
**All figures are preliminary :
**|ncreases are driven by investments in the following categories:
* Implementation of HB 4134: $65M (Policy Packages 101-104)
« Utilization of existing other fund revenues: $3M (Policy Packages 105-110)
Brcon « Capital Infrastructure Projeqts: $131M (Policy Packages '111—118)
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* The balance of the remaining increase is comprised of the removal of one-time investments and
other adjustments, and addition of inflationary increases to positions and programs ($26M)
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2027 29 Proleeted HB 4134 Revenues
ODFW Programs |

Oregon
Conservation
Recreation Fund

2027-29
Wildlife
A Stewardship

Recovering _
Oregon’s ,
Wildlife




12027-29 Policy Option Packages

Helping Oregon communities thrive._alon'gside wildlife—reducing conflict, . : R g
- strengthening public safety, and fostering shared stewardship. il i\\ \ \ W
POP 102 Wildlife Stewardship R 4

Grant support for Wildlife Rehabilitation Facilities
($200k + 50K carryover)

Urban Biologists (3 FTE; $830k)
Wolf Biologist (1 FTE; $277k)
Outreach and Education ($50k carryover)

2027-29

Wildlife
Stewardship
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' 2027-29 Policy Option Packages

<

. Supporting actions to enhance Connectlwty of landscapes so spec:es can,
- fulfill their l/fe history needs. -

Partner-Implemented, On-The-Ground Connectivity
Projects ($1.76M + 300K carryover)

ODFW-led, On-The-Ground Connectivity Projects ($1.24Mm)

Support Statewide Wildlife Transportation Advisory

Committee ($100k)
$3.4M
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Z

Fish & Wildlife




2027-29 Pollcy Optlon Packages
HB 4134

Support for prOJects that protect and enhance the species and
 habitats identified in the State Wildlife Action Plan and
- creating new opportunities for wildlife watchmg, urban
conservation, community science, and other wildlife-
associated recreation. | S = o

POP 104 Oregon Conservation & Recreation Fund

Permanent Grant Funding ($2.8M + $300k carryover)

0
Grant Support (1 FTE continue; $300Kk) regon

Conservation
Recreation
Fund

SREGON ' N | 2027-29
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HB 4134

Support /mplementatlon of the State Wildlife Actlon Plan so that Oregon s
at-risk species and their ecosystems can thrlve -

POP 101
Recovering Oregon’s Wildlife

Capacity & Immediate Investments/Actions
Know ($12.7M) .

Plan ($2.6M)
Do ($13.7M)
Landscape Scale/Ecosystem Level ($21.8m) - 2027-29
Central Services & Govt Service Charges ($6.3M)

Recovering
Oregon’s

OREGON Wildlife

£y

Fish & Wildlife
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State W|Id||fe Actlon Plan (SWAP)

A Blueprmt for Conservatlon in Oregon

SWAP GOALS
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‘Maintain healthy fish &

at-risk species

resources where possible

CONSERVE SEARCH

D overview

wildlife populations

Prevent declines of

Reverse declines in these
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Population status * Collaborate -« Protect and Restore habitat,

Limiting factors | * Prioritize . - incl streamflow |

Climate impacts * Design and permit _* Restore Connectivity

Habitat conditions ~ + Contract ~+ Address. pollutants
 Restoration - ) , - Mitigate development

effectiveness _ . . » Translocate and Propagate

Communicate impact of work

Oregon has the Recipe for Conservation Success

Z
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~* Science-based ¢ Pro-active ¢ Adaptive ° Collaborative * ” 15



- Recovermg Oregon S Wlldllfe

Boots on the ground: ¢
nvestment in Wildlife Q
¢

Diversity Blologlsts to
Recover SWAP Spemes

<= [31ARHE mcludlng supervision, $8.8M)

Existing
| GREGON QProposed

rﬁ ~* Science-based ¢ Pro-active ¢ Adaptive ¢ Collaborative
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= Recovermg Oregon S Wlldllfe

OREGON

On-the- ground capacity: StateW|de Nongame Native FISh Blologlsts o FTE
$462K)

* Long term monitoring for at-risk species ( $500k)
- Third-party contract to design a framework for statewide SWAP |mplementat|on
- including wildlife monitoring, research and evaluation, and data-management
systems’

.Immediate capacity & investments:

$3.6M

<& Know

Filling critical data gaps for birds,.herps, mammals, and fish (3 5 FTE $2. 68|\/|) i
* Wilson’s Phalarope (ESA candidate spp.)
'+ Oregon Vesper Sparrow (ESA candidate spp.)
 Red Tree Vole (ESA candidate spp.)
~« Pygmy Rabbit (ESA candidate spp.)
« Torrent Salamander (ESA Candldate spp.)
 White Sturgeon

2

Fish & Wildlife




' _Recovermg Oregon S Wlldllfe

. StateW|de Specialists for SWAP Blrds Herps, and Mammals/Bats
(3 FTE, $775k) -

+ Beaver Action Plan P03|t|on to Advance SWAP Species Beneflts
(0.75 FTE, $496k)

.+ GIS Capacity to Map Habitats, Analyze Connectlwty & Distribution,
and Track SWAP Outcomes (2 FTE, $594k)

. Archaeologlst to Enable Habitat Restoration Work for SWAP Spemes
(1 FTE, $324K)

 Immediate mvestments in SWAP Species Conservation Planning:
 Columbian Sharp-tailed Grouse reintroduction planning ($100k)
 Analysis/planning to support Kit Fox habitat restoration ($300K)

OREGON
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: Recovermg Oregon S W|Id||fe

Bobts oh. the ground: Q Q Q Q
Investment in Habitat Q
QQ Q

Biologists to Protect and Q Q
Restore SWAP Habitats
- (21 FTE including supervision, $6.3M) Q Q
_ Existing Q Q
- BRECON QProposed N - »
rﬁ * Science-based ¢ Pro-active * Adaptive ° Collaborative




Recovermg Oregon s Wlldllfe

" Working Lands for Wildlife Program (7 FTe, $2M)
~ Public Lands Good Neighbor Biologist (1 FTE, $318k) |

| Immedlate on-the-ground actions:

OREGON
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OSP Enforcement (1 FTE, $600k)
Comms Capamty & Outreach (1 FTE, $552K)

* Habitat restoration demonstration prOJects in Portland Metro area
($760k)

« " Implementation of Pacific Fisher Reintroduction in SW Oregon (1. 7M)

_+ Habitat restoration for Burrowing Owl in Umatilla ($200K) '

* Invasive Spemes Control in NW Oregon to benefit NW Pond Turtle .
($400k) . -

. Klamath Bull Trout Recovery ($500k)

« Habitat restoration demonstration project for beaver ($2OOK)




Applymga Landscape-ScaIe Cllmate Lens ‘
To Know, Plan, Do

~ Across all SWAP Ecoreglons
~» Boost capacity to drive
~ projects forward,
« Support partners,
_+ Stay ahead of new
challenges <
$1.5M per ecoregion ($13.5M)

OREGON
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r¥ s '--'.Science-,based'- Pro-active ¢ Adaptive ° Collaborative
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'Applymg a Landscape-ScaIe Cllmate Lens
To Know Plan Do

Nearshore Ecoregion: Targeted investments in
to build long term resilience of kelp/rocky
ecosystems

» Coastwide monitoring of kelp/rocky habitat (4 FTE,

~ $900K)

* Marine Resource Coordmator for efforts on sea
otter restoration and Southern Resident Orca
recovery actions (1 FTE; $300k) o

* Social science research to support Sea Otter

Nearshore reintroduction ($100Kk)

* Qutreach and research on Sunflower Seastar

translocation ($200k)

OREGON
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Applymg a Landscape-ScaIe Cllmate Lens
To Know Plan Do

OREGON

- Klamath Ecoregion: Targeted investments to sustain rare
/ | species and reintroduce those no longer present, as long-term
landscape-scale restoration progresses

 Mazama newt culture and translocation ($300k)
» Support for Klamath sucker conservation ($200k)
| * Spring Chinook reintroduction ($300Kk)
» Establish position to maintain screens and leverage federal
“investments (1 FTE, $900k)
* Ecosystem restoration to recover rare bull-trout populations
($500k)

2
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'Applymg a Landscape-ScaIe Cllmate Lens
To Know Plan Do

Eastern Ecoreglons Targeted mvestments to build rangeland

resilience for SWAP species

e Sagebrush Sparrow, Desert Horned leard Brewer's Sparrow,

- Washington Ground Squirrel, American Pika, Great Sage-grouse -

* Drive a unified plan to mobilize partners and direct resources to
top priority areas ($500Kk)

» Tackle invasive annual grasses at landscape scale ($2M)

e Support native seed supply for restoration and post-fire recovery

~ ($100Kk)

* Incentivize virtual fencing to restore habitat connectivity and
support operations ($1.7M)

* Rangeland monitoring & science partnerships ($200k)

East |
- Cascades |

OREGON

r% ~ * Science-based ¢ Pro-active * Adaptive ° Collaborative 24
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f _Recovermg Oregon s Wlldllfe

Central Services

Habitat. D|V|S|on & Field Operations (3 positions; -$1.0M_)
Gov t Serwce Charges ($ 1M estlmated)
" General S&S ($2.9M)

OREGON

HR, Contractlng Acoountlng (5 p03|t|ons $1 4IVI)

2
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Immediate Investing in
investments to research &
fill data gaps monitoring capacity

Investing
in data
management

Immediate
investments to
advance
planning

Investingin
Engagement in specialists
policy/planning
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: 2027-29 Policy Option Packages

Secies Resiliency

105 Shellfish Population Surveys (3 FTE; $891k, OF-Lic)
Expand shellfish surveys, conduct education and outreach

106 Columbia Basin Restoration Initiative Outreach & Implementation ($500k OF-Foundation)
Strategic coordination, outreach, education, and implementation of CBRI

107 Hood Ecoregion Steelhead Monitoring (3.17 FTE; $628k, OF- HRWG and City of Portland )
Implement contract funded monitoring in the Hood Eco Region

108 Springfield Fish Sorter (1 FTE, 238k, OF-EWEB and FF-USACE)
Implement contract funded actions in the Mckenzie Basin

109 Invasive Species Prevention and Detection (.17 FTE, $49k FF-USACE)
Expands capacity to preven and manage invasive species, increases outreach

Serving Oregonians

* 110 Seasonal Sauvie Island Wildlife Area (.58 FTE; $321,151, OF-Lic Beaches Parking Pass)
Implements seasonal Sauvie Island Parking Program- Connecting Oregonians while

OREGON protecting wildlife

Z
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2027-29 Policy Option Packages

Resilient Infrastructure A

POP 111 Hatchery Resiliency Infrastructure (3 FTE; $30.8M, OF-GO Bond)

Continuing strategic investments, informed by 3rd party assessment, to increase
the sustainability and resiliency of Oregon's hatchery system

POP 113 Deschutes Watershed Office Construction & Central Point Office
Design ($11M, OF-GO Bond)

Continued and systematic investments to improving agency infrastructure
POP 115 Klamath Hatchery Capacity ($5M, OF-Yurok Tribe)

Adding capacity to Klamath Hatchery to support reintroduction efforts
POP 116 Fish Passage Infrastructure ($9M, OF-lottery revenue bonds)

Continued investment in improving fish passage infrastructure

OREGON
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2027-29 Policy Option Packages; |

Resilient Infrastructure
* POP 117 Sustainable Umpqua Hatchery Capacity (3 FTE; $71,190,000, OF-Ins,
FF-FEMA, OF-TBD)

Utilizes insurance funds and FEMA funds to maintain pre fire Umpqua Basin
hatchery production across facilities

Partial Rebuild of Rock Creek Hatchery for CHS production
New South Umpqua Facility to maintain coho/steelhead programs
In partnership with the Cow Creek Band of Umpqua Tribe of Indians

Hybrid option, increases resilience, production stability, partnerships, lower
construction costs

» POP 118 Capital Construction: Non-Bond Eligible Costs ($100k, OF-License)
Provides funding for construction costs that are not bond eligible

OREGON
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Final Adjustments with
CFO and GNRO. Budget
Team compiling entering

information into the
state budget system

August 31,

2026

ARB Submitted to
DAS CFO and
Governor

Prior to
Legislative
Session

Governor's
‘Recommended
Budget:

Legislatively
Adopted
Budget

30



Staff Recommendation

Staff recommend approving the department's 2027-29 Agency
Request Budget, with recognition that further adjustments could be
made by the department based on DAS Chief Financial Office or
Governor’s Office guidance, or as budgetary estimates are refined.
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